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Welcome from the Chair
Much of the focus this year has been on the urgent need to tackle
climate change, culminating in the recent COP26 Conference held
in Glasgow. While the importance of this cannot be understated,
we need to remember that we have a linked but distinct, and
equally important, issue facing us: an ecological emergency.
Nature is collapsing at an alarming and unprecedented rate. Globally we have lost 60% of wild vertebrates and up to 76% of insects
since 1970. And in the West of England, numbers of once common birds like swifts and starlings have dropped by over 96%.
And this isn’t just bad news for wildlife: a functioning and resilient
natural environment is vital to our society, economy, and wellbeing, and will also be crucial to mitigating the effects of climate
change. Unfortunately, the impact of climate change will place
further pressure on our natural environment at the time we need it the most.
Fortunately, we know what we have to do to address the ecological emergency: protect our existing wildlife hotspots, create bigger and better habitats at scale, and manage other land sympathetically for wildlife. We also know that doing this will help us tackle climate change, improve people’s wellbeing, and
contribute towards the economy. But to achieve this, we need organisations across the region to work in
partnership towards an agreed vision for nature.
Recognising the urgency of the need to restore the natural environment and the increasing funding available for nature-based solutions, this year we have produced a WENP Strategy that sets out a clear priority
on facilitating investment in and delivery of projects that contribute towards the West of England Nature
Recovery Network, especially large and impactful ones. Our updated Nature Recovery Network Prospectus identifies the most strategic projects and programmes in the region that will be key to delivering
nature’s recovery, and we will use this Prospectus to help target investment in our natural environment.
Trees and woodland will play a crucial role in both restoring nature and responding to the climate emergency, and there are ambitious regional and national targets to increase tree cover. But to maximise the
benefits that trees and woodlands can provide, we need to ensure that we put the rights tree in the right
places, as well as enabling natural regeneration of woodland and managing well what we already have.
So we were delighted to launch The Forest of Avon Plan: A Tree and Woodland Strategy for the West of
England in June, which sets out a long-term, generational vision for trees and woodlands across the region
and is already being used to guide millions of pounds in investment in trees and woodlands.
The following pages detail some of the work we have done over the past year to deliver our vision of a
thriving and well-connected natural environment in the West of England that underpins a healthy and resilient society and economy. I would like to extend thanks to our partners and the many organisations we
work with in the West of England and beyond, without whom this work would not be possible. The partnership working that was and is involved in producing the Tree and Woodland Strategy serve to underline
this region’s commitment to working together to improve our natural environment.
Lastly, to keep abreast of our efforts to restore the natural environment in the West of England, I would
encourage you to sign up to our mailing list to receive our regular updates.

Ian Barrett
1

About the Partnership
The West of England Nature Partnership (WENP) is a cross-sector partnership working to restore the natural environment in the West of England through partnership working.
Established in 2012, WENP is the designated Local Nature Partnership (LNP) for the West of England (Bristol City, South Gloucestershire, North Somerset, and Bath & North East Somerset). LNPs are a key commitment from the 2011 Government White Paper, The Natural Choice: Securing the Value of Nature, which
recognised the need for a more joined-up approach to reverse the loss of biodiversity and degradation of
ecosystems – which we all rely on – and to secure nature’s return to health. LNPs are prescribed bodies in
the Localism Act 2011 and should be consulted on strategic planning under the Duty to Cooperate.
WENP is hosted by Avon Wildlife Trust and funded by North Somerset Council, Bristol City Council, South
Gloucestershire Council, Bath & North East Somerset Council, Wessex Water and Bristol Water. WENP is
governed by a Partnership Board and supported by key stakeholders across the West of England.
Visit wenp.org.uk for more information about the Partnership and our governance.
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What we do
Our vision is of a thriving and well-connected natural environment in the West of England that underpins a healthy and resilient society and economy. We strive to to deliver more for nature’s recovery in
the West of England by working in partnership on the natural environment.
We work across and with a number of sectors to deliver nature’s recovery: from large businesses to NGOs
and community groups; and in agriculture, planning, and health and care. Drawing on the knowledge and
experience across our partners and wider stakeholders, WENP convenes working groups to collaboratively
work on specific opportunities and challenges – from creating evidence, setting priorities, driving investment and developing mechanisms, to supporting delivery.
To find out more about our current activities, our Work Programme can be found on our website.
This year we have also identified a number of priorities that more clearly set out our focus for the coming
years:

Our Priorities to 2030
Our Impact Priority is to:

⭐⭐Facilitate investment in and delivery of projects that deliver

the West of England Nature Recovery Network, with a focus
on large and impactful projects

Our Enabling Priorities are to:
1. Encourage and support organisations across the West of England to invest in and deliver the West of England Nature Recovery Network
2. Interpret data and evidence related to the natural environment to inform strategic prioritisation of funding and resources at the West of England level
3. Embed the Nature Recovery Network and the value of the
natural environment into regional and local strategies, policies and planning
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Nature Recovery
Building on the Lawton Principles of the need to take a ‘bigger, better, more, and joined up’ approach to
conservation, the Government has committed in its 25 Year Environment Plan to ‘develop a Nature Recovery Network to protect and restore wildlife, and provide opportunities to re-introduce species that we
have lost from our countryside’ (p.56). The vision of a Nature Recovery Network is fundamental to providing nature the space it needs to recover and thrive, while supporting our society, economy and wellbeing
through recreation, active travel, carbon capture, improved water quality and flood management.
Prompted by this commitment, in 2019 WENP developed a vision for a Nature Recovery Network (NRN) in
the West of England: a joined up network of marine and terrestrial habitats where nature and people
can thrive. To view our interactive maps, visit http://www.wenp.org.uk/nature-recovery-network/ and click
‘View Maps Online’. For more information on how we created this map, our Methodology document can
be found at the same link.
We are now focusing on facilitating the delivery of the Nature Recovery Network. Some of the most important actions and pieces of work are outlined below, but we continue to work with a wide range of partners and stakeholders. As well as our focus on facilitating investment in large-scale projects, this includes
awareness raising and embedding the NRN into regional and local strategies, policies and planning. We
have also been working with the two Areas of Outstanding Natural Beauty (AONBs) in the West of England
- the Cotswolds AONB and the Mendip Hills AONB - on their AONB Nature Recovery Plans, ensuring joinup with the NRN and other work in the West of England.
If you would like to discuss how you can contribute to creating a Nature Recovery Network for the West of
England, please get in touch by emailing info@wenp.org.uk.
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WENP Strategy 2021-30
Since its inception in 2012, WENP has been successful in promoting and embedding the value of the natural environment in decision-making across the West of England; in creating an improved evidence base for
the natural environment, including a West of England Nature Recovery Network, and agreeing regional priorities based on this; and bringing partners together to work more effectively on the natural environment.
However, since 2012 the scale of the challenge facing us as a society has become increasingly apparent,
and the need to act much more urgent. We now need to accelerate action to deliver projects of the scale
and ambition necessary to deliver nature’s recovery and meet ambitious regional ambitions, such as doubling tree and woodland cover by 2050.
We have, therefore, produced a new WENP Strategy, which sets out more clearly and concisely what our
priorities are for achieving our Vision of a thriving and well-connected natural environment in the West
of England that underpins a healthy and resilient society and economy. The Strategy, alongside further
information underpinning it, has now been published on the WENP website: https://www.wenp.org.uk/
strategy/.

Nature Recovery Prospectus
The Impact Priority in our Strategy is to ‘facilitate investment in and delivery of projects that deliver the
West of England Nature Recovery Network, with a focus on large and impactful projects’. To do this, we
need to know what the most important areas and actions will be for nature’s recovery, in order to most
efficiently target investment. And having a pipeline of programmes and projects enables us to proactively
respond to funding streams and facilitate investment that meets the region’s needs.
Fortunately, there is increasing interest in financing ‘nature-based solutions’ that will deliver multiple benefits, such as flood management, improving water quality, carbon capture and wellbeing benefits, while
also contributing to nature’s recovery. This investment may come from public funding, including through
agricultural subsidies, the planning system and central government funds, or from private sources.
To respond to this need, at the tail-end of last year, WENP produced a first version of a Nature Recovery
Network Prospectus, which brought together programmes and projects in the region that would contribute or are contributing towards to the Nature Recovery Network. The Prospectus is informed by existing
and planned projects/programmes across the West of England, and by the strategic network and connectivity gaps identified in the NRN mapping, alongside other evidence.
This year, as well as keeping the Prospectus up-to-date and making it more user-friendly, we have highlighted a handful of projects and programmes that provide even greater opportunities for nature’s recovery, either because of their existing value to nature, strategic location, or land use.
These include the Cotswolds - Mendip Hills AONB Link, which aims to improve ecological connectivity
between two nationally important areas; the North Somerset Levels and Moors Restoration, which contains almost 4% of the remaining nationally-rare habitat of coastal and floodplain grazing marsh; and the
Severn Estuary, which is an internationally important area for wildlife and offers significant opportunities
to sequester carbon and protect communities from flooding.
As per our Impact Priority, we will be working with our partners to develop projects within the Prospectus
so that they are ‘investment-ready’ and then helping to fund them to deliver results on the ground. The
partnership approach embodied by WENP will be key in this process. We are also coordinating the use of
the Prospectus with the pipeline of Strategic Green Infrastructure Projects led by WECA, as well as the projects contained in the Bristol Avon Catchment Partnership’s Action Plan.
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The Forest of Avon Plan
In June, the Forest of Avon Plan: A Tree and Woodland Strategy for the West of England was launched
at the Festival of Nature. The Plan supports regional targets to double tree cover by 2050, establishing an
extra 8,000 hectares of woodlands, and provides a vision for ‘our trees and woodlands making a vital
contribution to a thriving natural environment, society and economy‘. Key ambitions include planting
thousands of street trees in areas of low tree cover, supporting the creation of one thousand more hectares of open and wild wooded landscapes, and bringing more existing woodlands into management so
they are properly cared for.
The aspiration to double tree and woodland cover would provide significant benefits to the region, including an estimated additional £540 million worth of carbon sequestration, air quality improvements
and hazard regulation. This is in addition to the as-yet unquantified benefits from increasing biodiversity,
providing health and wellbeing benefits, improving water quality, and providing goods and services such as
timber and recreation.
The Plan, which was produced through WENP in coordination with the Forest of Avon Trust, is a key piece
of work to draw in investment and coordinate action where it will have the greatest impact for our region’s
trees and woodlands – and in turn for us all. It sets out an initial five-year action plan, strategic woodland
areas in the West of England, principles to guide delivery and management of trees and woodland, and
priorities for specific areas.
We are now working in partnership to turn the Forest of Avon Plan into reality. As well as guiding the
creation of 350 ha of woodland through Trees for Climate funding, the Strategy is being used as a framework to attract millions of pounds more investment in the West of England’s Trees and Woodlands.
We have also set up an Ash Dieback Working Group to help tackle one of the biggest challenges to our region’s natural environment: Ash Dieback is expected to kill around 80% of Ash across the UK, which makes
up 16% of our region’s trees and woodland. Given the threat this poses to our region’s wildlife, as well as
the impact on people, it is crucial we work in partnership to make the best use of resources and expertise
in the region.
However, ultimately it will be the collective action of individuals, communities, businesses, landowners
and authorities that will enable us to achieve our ambitious vision for the West of England’s Trees and
Woodlands. To find out more about the Forest of Avon Plan and how you can take action, visit the Forest
of Avon Trust’s website.

Engaging Agriculture
Just under 70% of land in England is in agricultural production and, therefore, the contribution of agriculture will be vital in building a Nature Recovery Network, both within the West of England and across the
country. Last year, WENP and the Bristol Avon Catchment Partnership set up a West of England Agriculture Working Group, bringing together representatives from the agricultural sector, environmental NGOs,
Natural England, farming advisory groups, landowners and interested private organisations to discuss how
agriculture can contribute to our shared regional priorities.
The Group has met regularly over the past year to share information and work on topics such as agriculture’s contribution to regional priorities; examining how to integrate the NRN and regional priorities within
the new ELM Scheme that will reward environmental land managment; and improving our communication
with farmers and landowners. Our next step is to produce a funding ‘crib sheet’ for farmers and landowners, enabling them to have a better understanding of the national and regional funding available for them
to contribute towards nature’s recovery.
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Nature and Health
Mainstreaming nature-based health services
The WENP Nature and Health Strategy Group is working towards a goal of mainstreaming nature and
health through strategic actions that help us to integrate nature-based health services (things such as
walks in nature, outdoor swimming, forest bathing, and more targeted interventions to engage people
with nature) into the health and care system. We continue to work with partners in the region to achieve
our Plan for Nature and Health in the West of England, and our focus this year has been on engaging
with the Green Social Prescribing Programme (see below).
With Selena Gray stepping down as WENP Chair (see page 11), the WENP Nature and Health Strategy
Group appointed Dr Marion Steiner as its Chair. An active member of the Group since its inception, Marion
works as a GP in Bristol and was formerly Self Care Lead for Bristol, North Somerset and South Gloucestershire Clinical Commissioning Group.

Green Social Prescribing Programme
Bristol, North Somerset and South Gloucestershire (BNSSG) is one of seven test and learn sites for green
social prescribing across England, with £500k provided through a government grant to support this
work between April 2021 and March 2023. The aim of this work is to establish health and nature as a
golden thread across the local health and care offer. As it seeks to address health inequalities, there is a
focus on residents with the poorest access to nature, who also have the poorest mental health outcomes.
The Green Social Prescribing (GSP) Programme has already allocated almost £60,000 of grants to providers of nature and health interventions across the programme area, focusing on those supporting groups
with the lowest mental health outcomes in the region, and further funding will be allocated as the project
progresses. There will also be work to map existing assets in the region (including service providers and
green spaces where services can be delivered); and training to improve the skills and knowledge of both
nature and health practitioners, and health and social care staff.
Ultimately, the aim is for the Programme to leave behind a legacy of nature and health being embedded
within the health and social care system, with long-term funding and sustainable infrastructure in place
that enables people in need to access the natural environment and provides targeted nature-based interventions to improve people’s health and wellbeing. We are continuing to engage with the Programme
through our Nature and Health Strategy Group to make this a reality.

Nature and Health Practice Network
in 2019, WENP helped establish a Nature and Health Practice Network in the West of England, to provide
a space for practitioners to connect, collaborate and share learning, and to contribute towards the aim
of mainstreaming nature and health. The Network has since built on its initial momentum to produce an
agreed set of professional standards and quality assurance for practitioners, which aims to provide commissioners with confidence in the quality and consistency of nature and health offers in the region.
The Network has now set itself up as a Community Interest Company and continues to operate independently, engaging with WENP through the Nature and Health Strategy Group and forming a key part of
the Green Social Prescribing Programme.
For more information on the Practice Network, visit: https://www.natureandhealthpractitioners.com.
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Working Together
Beyond the West of England
Two years after being published as a Bill, the UK’s Environment Act became law in November. The Environment Act will deliver a number of measures for nature, including:
•

Strengthened biodiversity duty;

•

Biodiversity net gain to ensure developments deliver at least 10% increase in biodiversity;

•

Local Nature Recovery Strategies to support a Nature Recovery Network;

•

A duty upon Local Authorities to consult on street tree felling;

•

Strengthening of woodland protection enforcement measures;

•

Conservation Covenants; and

•

Protected Site Strategies and Species Conservation Strategies to support the design and delivery of
strategic approaches to deliver better outcomes for nature

Most of this was expected from previous iterations of the Bill, with the notable addition of ‘a legally-binding target to halt the decline of species abundance by 2030’. The Press Release states that this will ‘help to
reverse declines of iconic British species like the hedgehog, red squirrel and water vole’.
Many of the challenges (and opportunities) that we face locally are shared across the country. Therefore, it
continues to be crucial to collaborate with other LNPs and organisations across the South West and nationally so that we can coordinate an effective, nation-wide response to the climate and ecological emergencies, and achieve the stated ambitions of the Environment Act.
WENP continues to meet regulaly with neighbouring LNPs through the South West Local Nature Partnerships network, enabling LNPs across the South West to better work together and share experience, as
well as providing a collective voice to engage on country-wide issues. We also engage nationally through
the Defra-supported network of LNPs.

New faces and goodbyes
In March, Selena Gray stepped down from the WENP Chair role due to personal circumstances. Selena
was appointed WENP Chair in 2017 and oversaw a fruitful period for the Partnership, which included the
mapping of the West of England Nature Recovery Network and the development of an active Nature and
Health workstream in the region. We would like to extend our immense gratitude to Selena for all her hard
work and dedication to WENP. Since Selena stepped down, Ian Barrett, CEO of Avon Wildlife Trust, has
been operating as Interim Chair while we produce an updated WENP Strategy.
We were delighted to welcome the Forest of Avon Trust and Bristol Avon Rivers Trust to the WENP Board
this year, reflecting the importance of the work done by local charities in the West of England. The Forest
of Avon Trust was set up to carry on the work of the Forest of Avon Community Forest, and is focused on
delivering the benefits of trees and woodlands to people and widlife. The Trust is also leading delivery of
the Forest of Avon Plan (see page 7). Bristol Avon Rivers Trust delivers education, land and river management advice and practical river restoration work throughout the Bristol Avon catchment, and their inclusion on the WENP Board reflects the importance of rivers and riparian habitats for nature’s recovery.
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Initiatives across the Partnership
We can only realise our vision of a thriving and well-connected natural environment through the ongoing
support of partners, who are translating strategy into action on the ground. Below we highlight a few of
the excellent partnership initiatives in the West of England that have come to life this year.

Beavers return to the West of England
In September, it was revealed that beavers are living wild in the Avon Catchment for the first time in 400
years. Beavers are a native species in Britain, but were hunted to extinction in the 16th Century. They are
landscape engineers, playing a crucial role in creating wetlands that are havens for wildlife, and can help to
reduce downstream flooding and improve water quality.
Beavers are now being reintroduced in sites across the UK, and we are fortunate that they seem to have
found their way to the Avon Catchment by themselves! A Bristol Avon and Somerset Frome Beaver Management Group has been set up to maximise the benefits of beaver reintroduction while addressing the
legitimate concerns of some stakeholders, and consists of a variety of stakeholders. For more information
on beavers and our region’s population, please visit Avon Wildlife Trust’s website.

Bristol Avon Catchment Market
In August, we learnt that the West of England would benefit from a Government grant of £1,777,600 for
the setting up of the Bristol Avon Catchment Market, a ground-breaking partnership between Avon Wildlife Trust, Wiltshire Wildlife Trust and Wessex Water that will create a long-term, sustainable source of
private funding by means of environmental credit sales from nature-based solutions.
By March 2023, the project will have delivered 85 hectares of woodland, 58 hectares of grassland and 5
hectares of wetland, as well as creating 29 jobs. However, this is only the start, as the Catchment Market
is intended to be a long-term initiative that unlocks the potential of private investment to help restore the
natural environment. Further information is available on Avon Wildlife Trust’s website.

Frome Catchment Innovation Programme
The River Frome Reconnected, a partnership project that aims to improve the health and resilience of the
River Frome and its catchment and to make sure the river can be accessed and enjoyed by all, was awarded £6 million of Government funding under the flood and coastal resilience innovation programme.
The funding will be used to deliver the ‘Frome Catchment Innovation Programme’, utilising a mix of flood
resilience measures that mirror the rural to city nature of the Frome catchment. Among other work, this
will include delivering nature-based solutions in the upper catchment, and developing Landscape Enterprise Network (LENs) to link the management of landscapes to long-term needs of business and society.

River Chew Partnership Project
The River Chew Catchment is a priority area for the Bristol Avon Catchment Partnership, with BART leading
a partnership approach in the area to address key water-based issues for the catchment, including removal
of fish barriers and Natural Flood Management.
This year, Bristol Avon Rivers Trust (BART) were awarded £97,700 of Government funding for the River
Chew Reconnected project, which will deliver river habitat enhancement and engagement activities with
local communities. This will include planting of approximately 2000 riparian trees and shrubs and the creation of several seasonal ponds across two sites, as well as a community Sustainable Water Usage project.
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With thanks
Our Board

Some of our wider partners
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